
 
Emerging HR Tech 

Trends You Need to 
Know for 2025 and 

Beyond 
HCM Industry Growth and Challenges 

Welcome to the exciting world of Human Capital Management (HCM) technology, where 

innovation and evolution are transforming how we work and manage talent! As we look 

toward 2025 and beyond, the HCM landscape is set to undergo significant changes.  

HCM Industry Growth and Challenges 

Market Size and Growth 

The HCM market is booming! Valued at $37.66 billion in 2023, it’s projected to soar to 

$81.84 billion by 2032, reflecting a robust compound annual growth rate (CAGR) of 9.2%. 

With over 21,000 HCM solutions available, the market is as diverse as ever. This explosion 

of specialized platforms is tailored to meet specific HR needs, creating a rich tapestry of 
options for businesses. 

Industry Disruption 

COVID-19 has shown just how quickly the HR landscape can shift, and the current trend of 

mergers and acquisitions is reshaping the HCM sector. These dynamics underscore the 

importance of staying adaptable in this ever-evolving field. 

Distribution and Delivery Models 

We’re seeing a variety of new distribution and delivery models emerge. This reflects the 

sector’s innovation and adaptability, catering to diverse business needs and preferences. 

The steady growth of HCM technology is a testament to its increasing global demand. 

The Overwhelming Potential of HCM Technology 

The scale of growth and market size in HCM tech is immense, offering tremendous 

opportunities for investment, business strategy, and technological innovation. Navigating 

this complex world requires a streamlined approach to maximize the value of HR 

investments. 

Simplify to Amplify: The Core Components of HCM Tech 

To get the most out of your HCM investments, focus on five key components: 

• Administrative HR: Simplify core HR processes. 

• Talent Management: Manage recruiting, background checks, and more. 

• Workforce Management: Optimize scheduling and attendance. 



• Integrated HR Service Management: Enhance service delivery and efficiency. 

• Employee Engagement Management: Boost morale and retention. 

By integrating these components, you create a strong foundation for managing your 

organization’s most valuable asset: its people. Embrace technology to streamline processes, 
enhance employee experiences, and drive business success. 

What Are Employers Solving For? 

Employee Expectations 

Today’s employees crave a personalized experience—no more one-size-fits-all solutions. 

They seek more PTO, shorter workweeks, and a sense of being heard and engaged. As 

generational shifts occur, these expectations become more pronounced. 

Labor Market Dynamics 

The labor market is evolving with a mix of full-time, part-time, contingent, and digital 

workers. Companies are also casting a wider net globally to find and retain top talent. This 

shift requires organizations to adapt to managing multiple generations and diverse work 

styles. 

Organizational Efficiency 

With the pressure to innovate and do more with less, businesses must focus on efficiency 

while navigating these changes. Leveraging expertise from industry partners can be a 
game-changer in managing the complex HCM landscape. 

Navigating the HCM Landscape 

Tech Debt and Return on Investment (ROI) 

Managing tech debt is crucial. Many organizations are dissatisfied with their ROI from HR 

technology spending. In fact, 60% of organizations rate their HR tech adoption as below 

expectations. There was an 11% decline in plans to increase HR tech spending last year, 

signaling that companies may have over-invested or purchased solutions that don’t meet 

their needs. 

Managed Services 

To ensure you’re getting the most out of your HCM platform, consider managed services. 

They can help maximize your investment and address any gaps in implementation. 

Change Management 

Change management is essential but often overlooked across organizations. Many 

companies fail to budget for the costs of deploying and training employees on new systems. 

This oversight contributes to poor change management outcomes and low 

adoption/satisfaction rates. With 28% of companies lacking a change management budget 

and 1/4 of organizations reporting insufficient training, it’s clear that preparation and 

ongoing strategy are key to successful adoption. 



Preparing for Change 

Before embarking on a new HR tech initiative, consider these four key areas: 

1. Business Outcomes: What are you aiming to achieve? 

2. Business Needs: What does your organization require? 

3. Success Metrics: How will you measure success? 

4. Adaptation: How will you anticipate and adapt to changes? 

Recognize the necessity for change and treat it as an ongoing strategy. Companies that 

embrace these fast-paced changes will be best positioned for success. 

Conclusion 

As we forge ahead into the future of HCM technology, the landscape is brimming with 

opportunities and challenges. By staying informed and adaptable, businesses can harness 

these emerging trends to drive innovation, enhance efficiency, and create a more engaged 

workforce. Here’s to embracing the future of HR tech and making the most of the exciting 
developments on the horizon! 

 


